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 ST. JOSEPH COUNTY PUBLIC LIBRARY

South Bend, Indiana

LIBRARY BOARD MEETING

Monday, September 27, 2021 – 4:15 p.m. 

Keller Park Branch Library

737 Beale Street, South Bend IN 46616

and via Zoom
AGENDA 
1. Call to Order.

2. Determination of quorum.

3. Library Board Minutes of the meeting held on August 23, 2021.
4. Director's Report.

5. Library Bill List for September 27, 2021.
6. Personnel Changes.
7. Reports of Special Library Board Committees:

No special Library Board Committee meetings were held.

8. Unfinished Business:
9. New Business:
a. Change Orders for Main Library Project:  Review and approval of changes.
b. 2022 Budget Hearing:  Public hearing on the 2022 budget. Budget adoption is scheduled for Monday, October 25, 2021.
c. Contract with Hallett & Sons Expert Movers:  Approval of contract for Main Library move from Brown School.
d. Public Service Policy Change - Library Hours:  Library Board review and approval of changes to Library hours of service effective November 15, 2021 and January 3, 2022.
e. Remote Work Policy Changes: Library Board review and approval of modifications to remote work policy.
f. Public Service Policy Change – Library Cards and Service Charges: Presentation – no Board action required at this meeting.
g. Library Board Resolution to Declare Excess Withdrawn Library Materials: 

· Materials sold to Friends of the St. Joseph County Public Library for their book sales for the sum of $1.00. Excludes items selected by Library staff for Library sales and events.
· Computer equipment declared as excess.
10. Other Business.

11. Hearing of Visitors.  Members of the public are invited to address the Library Board.

12. News & Education Items.

13. Next Library Board meeting dates:
Library Board Meeting, Monday October 25, 2021, 4:15 p.m. Location Centre Township Branch Library Meeting Room, 1150 E. Kern Road, South Bend IN 46614.
Library Board Closed Executive Session, Monday October 25, 2021, at 5:00 p.m. or immediately following the regular monthly open meeting via Zoom for the purpose of discussing the Director’s performance evaluation as provided by IC 5-14-1.5-6.1(b)(9).
Library Board Meeting, Monday November 22, 2021, 4:15 p.m.  St. Joseph County Public Library Community Learning Center, 2nd floor, 305 S. Michigan Street, South Bend IN  46601.
Library Board Closed Executive Session, Monday November 22, 2021, at 5:00 p.m. or immediately following the regular monthly open meeting via Zoom for the purpose of discussing the Director’s performance evaluation as provided by IC 5-14-1.5-6.1(b)(9).
Library Board Meeting, Monday December 20, 2021, 4:15 p.m.  St. Joseph County Public Library Community Learning Center, 2nd floor, 305 S. Michigan Street, South Bend IN  46601.

Library Board Meeting, Monday January 24, 2022, 4:15 p.m.  St. Joseph County Public Library Community Learning Center, 2nd floor, 305 S. Michigan Street, South Bend IN  46601.
14. Adjournment.

Debra Futa, Executive Director

